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1. Introduction

The Shakespear Open Sanctuary Society (SOSSI) was incorporated in 2003 to assist the 
Auckland Regional Authority (now Auckland Council) with the establishment and operation of the
Shakespear Open Sanctuary.  The Society works under a Memorandum of Understanding with 
the Council, which manages the sanctuary jointly with the Society and other stakeholders.

The Society has approximately 120 members (including some other organisations) and is 
administered by an elected committee which meets monthly.   It is funded by subscriptions and 
donations, and is registered as a charity with the Charities Commission.

This report summaries the activities and achievements of the Society over the year ending 31 
March 2015.  They are reported below under the headings of the sections of our long-term plan.

2.  Re-vegetation

Re-vegetation of the park is carried out according to a long-term plan prepared by the Council 
which aims to improve biodiversity habitats and values, mostly by re-planting areas retired from 
farming.  SOSSI's chief contribution is the operation of the on-site nursery, which provides most 
the seedlings planted out each year.  Last season 18,000 seedlings went in, completing the  
planting along the most eastern slopes of the Sanctuary above Pink Beach.  The 'photopoints' 
project, taking photographs at specific point each year, is providing a useful means of recording 
progress over time. 

3.  Pest management.

The never-ending tasks of fence-checking, pest control, weeding and (as from this year) beach-
cleaning all continue to work well, thanks to willing volunteers and capable organisers.  The 
Sanctuary had an unexpected intrusion of hedgehogs during the year, plus the occasional rat, 
but on the whole the pest-free status of the Sanctuary is being maintained.

4. Development of Amenities

The Tuesday Volunteers continue to do a great job of upgrading and installing tracks, fences, 
gates, benches and other amenities.  In addition they turn out numerous trap boxes, cattle stops 
and other resources to other northern parks.

5. Build capacity of SOSSI

Two years ago the Committee set itself the task of  doubling the number of SOSSI members.  
Although we've since revised all our PR material (brochures, website, facebook etc) and started 
Sunday at Shakespear the membership numbers have not grown as we'd hoped, although our 
facebook 'likes' are now at 350 and our email list has 225 subscribers (as at May 2015).  New 
ideas are welcome (as are offers of help).

The 'Sunday at Shakespear' program has been opened to public participation, resulting in a few 
new volunteers at each event.  The new 5-year membership is proving to be very popular, and 
this should help to grow membership over time as well as save a lot of time chasing up 
subscriptions very year.

We are attracting a small but steady stream of new volunteers (who mostly enquire by email so 
probably come via our website), but we could do with more people to help with regular tasks and
(especially) to help with organising them.
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6. Education and promotion

The display in the Old Woolshed was completed, with posters and stuffed animals explaining the
purpose of the  Sanctuary.  The Woolshed was then open for public viewing each day over 
summer and proved very popular.  

Seven schools were hosted for visits during the year, plus various other groups.   The range of 
schools visiting is growing steadily, as is the season over which talks and walks are requested.

The  'Shakespear Junior Ranger' program for children visiting the sanctuary has been very 
popular.  It is available on-line and on-site and earns its participants a Junior Ranger badge once
completed. 

SOSSI is now taking responsibility for publicising the planting days, and has developed eye-
catching posters and flyers for mail-drops and displays.  We also developed a 'tourist brochure' 
aimed at attracting more visitors to the Sanctuary.

7. Species monitoring and relocation

Nature has really started to respond to the sanctuary environment this year.  Pateke and banded
rails are seen regularly in the wetlands.  Grey-faced petrels (oi) are nesting in the headlands.  
Bird surveys showed tui to be the most common species.  The dotterel season has again been 
exceptionally successful, with 11 fledglings from 13 eggs.  Forest geckos have been discovered 
and new sightings have been made of the green gecko.  Recently a rare fernbird (matata) was 
sighted, the first since the Sanctuary was opened.

All the same we've started trying to help things along.  Funding for three seabird sound-systems 
was all raised from donations, and these have now been installed on the eastern cliffs to try to 
attract more seabirds to nest there and (eventually) establish colonies.  We've also raised the 
$18,000 needed to relocate whiteheads (pōpokotea) from other sanctuaries and expect this to 
happen this year.  Finally we're working on a program to provide supplementary feeding for 
bellbirds (but only for as long as it take to establish a resident population at Shakespear).
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